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Market selection
[bookmark: _GoBack]It is known that Nokia was the best telecommunications business industry this was because Nokia purchased a complete company in 1981. It is also been known that Nokia has sold a lot of mobile phones compared to any company in the world. This was due that it has been the world best company in the market since 1980s. Nokia was then known to be the industry leader in the U.S, China, Africa, and Latin America. As such it is noticed that Nokia will remain the leader industry for many years ahead. On the bad side for Nokia it never made adjustments to new technology in terms brands and as the customer demanded new products as far as the smartphone industry is concerned. It is clear that Nokia did not acknowledge the existence of the new market as such they managed only a small percent share of the market in the smartphone industry thus becoming the victim in the evolution of smartphone market. Any company who strategize by understanding that current competition, they go beyond rivals who detected the wider competitive threats as they prepared themselves better to face those threats. On the contrary, Nokia failed to adjust to the new market. Nokia sold and also did at low prices which was approximated to be 5.5 billion euros.
The intensity of the rivalry
 In the smartphone industry the intensity of rivalry is very high. This is because many companies are competing for this share in the smartphone market as it was viewed to be the only growing. Much competition is experienced from Apple and Samsung, it is therefore noticed that Nokia must be imperative so that it can continue to pioneer in the industry. Nokia ignored the growing market so that it holds almost 2 percent of the market share as it did not recognize this threat of competitor and rivalry according to Porters five forces model. It is through these five forces that industries proves to be attractive as it helps the investors to predict negative or positive shifts in the industry structure before they are obvious. When we focus on the rivalry strategy tool, the growth rate of Nokia smartphones become the end of the overall market for the industry to survive. As such they never focused on the relevance of the smartphone industry (Cecere et al, 2015).
The intensity of the supplier power
In the use of the strategy tool it is noticed that the supplier power of Nokia is very high in the smartphone industry. When the organization is not able to switch suppliers in an easy way, the suppliers increase their power. Nokia finds it difficult to change the suppliers. The cell phone manufacturing industry purported to have the power of supplier, parts of cell phone and maker chips before they introduced 3G. The operating systems began to change as Apple and Google made better-operating systems as later Nokia took this market in the mobile phone industry (Nam et al,. 2015). 
Correctly identifying and choosing firms markets and industries
 It is noted that the primary reason for the downfall of Nokia was as a result their inability to identify the changes in the smartphone industries. The importance of selecting the correct makers and industry to compete with is the only way to keep the company eligible for future business. Nokia abandoned the value which consumers considered for the new smartphone history of which they become mobile computers for the user. The ability of a smartphone to connect the internet was the main characteristic in the mobile industry and as Nokia failed to make a strong entry to the market become the primary downfall of Nokia. 
If a SWOT analysis was done in 2003 for Nokia they were to be in a position of identifying the new entry of products in the smartphone industry for the threats and chances for the industry growth. There is an assumption for the SWOT analysis that managers can be in a better position to compose a successful strategy when they have full weakness and strengths of the organization as they consider the existing opportunities and strengths from the environment. Both Apples iPhone and Android operating system of Google were the new arrivals that completely brought down Nokia. When it did not adapt to the new cell phone market made Nokia be outdated in this industry. Because they never owned the best operating system they had to partner with other companies from outside so that they may validate the smartphone industry (Giachetti et al,.2017).
Accounting for gaining and sustaining competitive advantage, makes the company use a better business strategy in determining their future health in the industry. Nokia lost her competitive advantage when they failed to formulate an operating system. Thus Nokia,s position in this industry became stagnant in that in the year 2013 it sold her business to Microsoft. Finally, Samsung and apple become the main elements in the smartphone industry as they were much innovative and had better products for the future instead of focusing much with on the current operating systems together with products they sold to customers. Nokia completely lost direction in its competitive end due to the desire of consumers for smartphone compared to outdated ones. It is therefore clear that customers wanted much from phones beyond their basic features.
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